
CRDM Committee Meeting Notes 
Monday, February 6, 2012 / 1:00 pm – 2:00 pm / GSB 203A 

Meeting Notes 
 

Attended:       Not in attendance:   
Melissa Rockwell-Hopkins Sameer Kapileshwari  David Johnson 
Dr. Randall T. Lee  Lillian Wanjagi   Spencer Moore 
Cynthia Ramos   Mike Yancey   Laura Dhirani 
Craig Ness   George Rea    
Cris Milligan    Malcolm Davis 
Emily Messa 
 
Guests/Funding Requests:    

1. Bobby Galvan/Fred McGhee – SR1 Restroom and 1st /2nd Lobby Refresh 
2. Ken Oliver - Clinical Research Center Water Damage  
3. Jim Norcom - Cameron Building 1st Floor Men’s Restroom  
4. Jim Norcom - Wortham Theater Fire/Life Safety   
5. Sameer - Central Plant Chiller #4 Machine Repair  
6. Jim Norcom - Design Status Updates for Eyewash Stations and Engineering S44 

      
New Project Log: 
Committee reviewed new projects funded as of 11/01/11 (reference CRDM New Project Log as of 
01/21/12). 
 
CRDM as of 1/21/12 
Melissa provided a brief summary of CRDM budget reports. There is approximately $2.9M in funds 
available for CRDM requests for remaining fiscal year (reference CRDM as of 1/21/12). 
 
SRI refresh project 

 Presentation provided by Bobby Galvan & Fred McGhee for a total funding request of $466,000 
(not to exceed $500,000) to refresh and update the SR1 restrooms and lobby areas located on 
the first and second floors.  

 Work can begin Fall 2012 and be completed by Fall 2013 as worked will need to be phased.  
These deferred maintenance items were included in the FCA reporting and were identified as a 
need but not life safety issue.   

 Project funding went to vote and committee unanimously approved. Committee recommended 
first obtaining design review of the project and then reviewing possible accelerated project 
schedule.  

 *Pending item – The art work located within the lobby areas was discussed and will be reviewed 
by the Art Committee and Emily Messa will follow up and report back to committee on options 
for renewal or replacement.  

 
Clinical Research Center 
Ken Oliver provided presentation of the water damage caused by recent rain that has impacted 20 
rooms. An environmental study and indoor air quality test are scheduled to begin February 8, 2012. 
Project funding request in the amount of $312,321.616 was put to vote and committee unanimously 
approved. 
 
 
 
 



Cameron Men’s 1st floor restroom    (education side only) 
Currently there are not enough men’s restrooms on the first floor of the building (education side only). 
CRDM funding request in the amount of $22,154 was presented to committee for voting and 
unanimously approved.  
 
Central Plant Chiller #4 
Water machine repair needed to 5000 ton chiller, funding request in the amount of $404,250 presented 
to committee and unanimously approved.  
 
Wortham Life Safety Issues 
Life safety upgrades to this building are needed including but not limited to installation of sprinkler 
system and supporting fire pump.  The estimated timeline of the project design will be completed in 
February/March 2012. The funding request of $71,500 was put to vote and unanimously approved for 
design only.  
 
Design Status Updates 

1. The Eyewash Station installation project, previously approved for design only, will be completed 
by February/March. The full project funding will be presented at the next committee meeting 
for funding approval.  

2. The Engineering S44 temporary repairs have been completed.  Design for permanent repairs 
underway.  Once design and construction estimate is complete Ken Oliver will take CRDM 
Committee on site visit prior to Construction update and vote. 

 
ACTION ITEMS: 

1. Cynthia Ramos to send Craig Ness a copy of the CRC water damage presentation for further 
review. Completed 

2. Malcolm Davis to follow up with Joe Tremont (Fire Marshall) about those buildings on campus 
without sprinkler systems and provide update to the committee at next meeting. 

3. Jim Norcom to obtain summary updates of the Eyewash Station and Engineering S44 CRDM 
project from the Project Managers, Kenneth Tolbert and Ken Oliver, respectively, to send out to 
committee. 

4. Fleming report and pictures taken by Dr. Randy Lee to be sent to Melissa for review and to 
address before next committee meeting. 

NEXT MEETING:  

Monday, April 30, 2012 / 11am – 12 pm / GSB 203A 



University of Houston 

Capital Renewal & Deferred Maintenance Program  

February 6, 2012 

Science & Research 1:  FY’12 - General Refresh 

Building #550 



•Overview of Project: 
 

The 1st floor lobby area in Science and Research 1, is a major thoroughfare for UH pedestrian traffic, 

that is utilized by both students and visitors, along the west side of campus.  This entry point becomes 

one of the areas that provides initial impressions on visitors to our campus. 

 

With that amount of traffic comes the eventual wear and tear of the building’s interior finishes and select 

facilities over time, which then requires maintenance and renovations to meet the building user’s needs. 

 

The proposed work, to repair and improve the existing facilities in this 43 year old building, conveys the 

department’s continued efforts to achieve ongoing student success and maintain their research mission. 
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•Scope of Proposed Refresh Procedures: 
 

Restrooms: 

1. Removal of existing lavatories, toilet accessories (i.e. mirrors, soap dispensers, towel dispensers) 

and 4x6 ceramic wall tile. (existing 4x6 tile to be salvaged, as necessary, for re-applications) 

2. Install new 2x2 ceramic wall tile at lavatory wet wall, to match 2x2 wall tile previously installed at 

toilet wet wall. 

3. Re-install existing lavatories with new controls, along with toilet accessories, and ensure all ADA 

requirements are maintained. 

4. Patch various areas throughout each restroom with salvaged 4x6 tile 

5. Repaint existing toilet partitions and replace partition hardware as required. 

6. Refurbish existing terrazzo flooring by removing existing floor stains. 

7. Repaint and/or replace existing urinal screens, as required due to rusting. 

8. Patch and repaint existing plaster partitions at basement restroom. 

 

Lobby Area: 

1. Clean existing perimeter plaster ceiling and prep for new painted finish, at the 1st floor elevator 

lobby, along with the replacement of existing recessed light fixtures. 

2. Refurbish existing masonry base within the 1st floor elevator lobby 

3. Provide new interior finishes to four (4) existing elevator cabs for appearance comparable to 

upgrades in surrounding public areas of the building. 

4. Replace select light fixtures at 2nd floor elevator lobby, which also serves as work/study area for 

students, in order to provide improved work environment. 
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Lavatory Wet Wall 
Removal of existing lavatories, toilet accessories (i.e. 

mirrors, soap dispensers, towel dispensers) and 4x6 ceramic 

wall tile. (existing 4x6 tile to be salvaged, as necessary, for 

re-application) 

Patch partitions where old accessory mounting locations are 

to be discarded. 

Install new 2x2 ceramic wall tile at lavatory wet wall, to 

match 2x2 wall tile previously installed at toilet wet wall. 

Reinstall existing lavatories with new controls, along with 

toilet accessories that meet building standards, and ensure 

all ADA requirements are maintained. 
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Existing Ceramic Tile Off Walls 
Utilize  salvaged 4x6 ceramic tile to patch 
various areas throughout each restroom that 
has missing tile or areas  where tiles are 
beginning to buckle. 
Extent of tile replacement to be determined, 
upon further demolition and prep work around 
the damaged areas. 
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Toilet Partitions: Repaint and Hardware Replacement 
Existing toilet partitions appear to be in adequate 
condition, however in various locations, repainting will be 
required.  Pending the severity of the existing conditions, 
repainting may require removal and reinstallation. 
In various locations, toilet partition hardware will need to 
be replaced, or supplied to be reinstalled.   
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Terrazzo Stains 
Existing terrazzo, within all the restrooms, has 
dark ‘stains’ around the toilet fixtures that will 
require refinishing or polishing.   
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Urinal Screens 
Existing urinal screens to be replaced and/or 
repainted, as determined by the extent of 
rusting present.   
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Cracked Plaster Partitions 
Within the basement restroom, there are 
plaster finishes with a number of cracks.  In 
some cases, the cracking appears to simply be 
chipping off.  In other cases, cracks may be 
associated with the existing structure starting 
to fail.  A new plaster finish will be required, 
with colors to match existing. 
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Main Elevator Lobby 
The existing lobby has undergone renovation 
associated with life safety upgrades, however 
the perimeter plaster ceiling has black residue 
that will need to be cleaned and prepped for 
painted finish.  Existing  fixtures are to be 
replaced with updated new light fixtures to 
meet new building standards. Provisions will 
be made to refurbish existing masonry bases 
throughout the lobby area. 
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Interior Elevator Finishes 
The existing elevators (4) have had the car 
controls updated to meet life safety standards, 
however existing finishes are old, worn and 
damaged.  New finishes to include vct flooring, 
laminated paneling, lighting and paint to 
provide a standard, comparable to the interior 
upgrades scheduled throughout other public 
areas of the building. 



•Project Budget Estimates: 
Material & labor to provide general refresh at all public restrooms and public lobby space as 

outlined on page 3  

• Architectural/Engineering Services    $15,500.00 

• Demolition and new construction  $374,500.00 

• Required Bonds     $22,000.00 

• UH In-House Services     $10,000.00 

• Contingencies     $21,000.00 

• UH Project Management    $23,000.00 

  

 TOTAL ESTIMATED PROJECT COSTS $466,000.00 

 

Proposed costs, at this time, are based on visual assessments only and are not actual project costs. 

 

Ultimate project scope, as reviewed and approved by Science and Research 1, will determine final 

project costs on a “not-to-exceed” limit.  

 

•Project Schedule: 
Pending CRDM approval, A/E services will begin arrangements required to solicit bids for work 

on this project.  Construction will be tentatively scheduled to take place during the Fall 2012. 

 

University of Houston 

Capital Renewal & Deferred Maintenance Program  

Page 12 



University of Houston 

Capital Renewal & Deferred Maintenance Program  

Thank you. 

Questions? 

Page 13 



 

CLINICAL RESEARCH CENTER 598       

1 

 Funding Requested   $ 312,321.66 

 Design In Progress   02/01/2012 

 Environmental study                        contract in signatures 

 Construction NTP     TBD 

 Construction Complete     TBD  

Issues: 

 

 Post January 9th  and 25th rains have left the CRC facility with 

20 rooms impacted with water damage. 

 Several Tenured faculty have been displaced with one currently 

work on a Grant. 

 There are two departments within the building: Psychology and 

The Communications and Learning Disorders.  

 CHILDREN FREQUENT THE BUILDING DAILY FOR 

TESTING. 



CLINICAL RESEARCH CENTER 
SOLUTIONS 

2 

 SHORT TERM SOLUTIONS: 

 Remediation efforts are ongoing constantly due to the heavy 

rains, HEPPA VACUUMING, MICORBAN DISPERSION AND 

HEPPA FILTERED AIR SCRUBBERS to maintain IAQ. 

 Enviromental study and indoor air quality tests are scheduled 

February 8, 2012, BAER Environmental will start conducting test. 

 

 Containment efforts for the protection of the IDF/ IT closet. (This 

house’s about $65,000.00 worth of IT equipment for the building). 

 

LONG TERM SOLUTIONS: 

 Replace the internal guttering system at the perimeter of the 

building. 

 Seal the “EFIS” membrane at  the 20 locations 

  



CLINICAL RESEARCH CENTER LEAKS    

• CRC  
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CLINICAL RESEARCH CENTER COST      

 Remediation costs currently are   $ 31,682.17 

 Roofing repairs                             $ 24,880.00 

 Remove dispose parapet wall      $    7,209.79 

 Rebuild parapet wall                     $ 27,517.23 

 Replace EFIS on parapet wall      $ 28,968.92 

 Exterior paint and water seal        $ 16,203.78 

 Repairs to exterior EFIS               $  19,272.00 

 Replace cap flashing                    $    6,779.96 

 Replace gutter/downspouts          $  15,149.48 

 Interior restoration to offices         $  43,168.08 

 General   costs                             $  12,531. 52 

 10 /10 overhead/profit                  $   40,334.00 

 Construction costs                        $ 273,696.93 
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CLINICAL RESEARCH CENTER COST 

CONT. 

• University Shop support           $   3,000.00 

• Contingency @  7.5%               $ 20,752.27 

 

• M&PP soft costs @ 5%             $ 14,872.46 

 

• Approximate total for project     $312,321.66 

5 



CLINICAL RESEARCH CENTER  
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CLINICAL RESEARCH CENTER 
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CLINICAL RESEARCH CENTER 
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CLINICAL RESEARCH CENTER 
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CLINICAL RESEARCH CENTER 
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CLINICAL  RESEARCH CENTER 
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FACILITY CONDITION REPORT 2011 
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FACILITY CONDITION REPORT 

SUMMARY 2011 
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UH Building # 507 (Cynthia Woods Mitchell ctr. 

For the Arts -Wortham Theater) 



UH Building # 507 (Wortham Theater) 

 

Background information: 

Facilities Management is currently asked for estimated cost to design three 

areas of the Wortham Theater, of  Building #507.   

 

This project has many components consisting of major sprinkler installation 

including new sprinkler pipe and heads, supporting fire pump, and 

auxiliaries, tie-in to fire alarm system, new generator set / ATS with all 

electrical tie-ins. 

 

The Fire Alarm system is understood to meet current code.  Any renovations 

calls for sprinkler system installation. 



UH Building # 507 (Wortham Theater) 




